UBND Tl IANH PHO MONG g:.»kl
TRUONG TIEU HOC DAO PHUC LOC

Dijc lap - Tw do - Hanh phuc

S6: 301/KH- THDPL P Tran Phii, ngay 7 thang 8 nam 2023

KE HOACH
B6 sung, diéu chinh chién luge xay dung vi phit trién
trwongTicu hoe Dao Phie Ljce giai dogan 2020-2025, tam nhin dén nim 2030

Can cir Ké hoach s6 175/KH-THDPL ngay 15/9/2020 cua truongTiéu hoc
Dao Phic Loc vé phuong hudng chién luge xdy dung va phat triénnha truomg
giai doan 2020-2025tam nhin dén nam 2030; Can cir két qua thure hién nhiém vy
cac nam hoc 2020-2021, 2021-2022, 2022-2023, truong Tieu hoc Dao Phuc Loc
xdy dung ké hoach bo sung, diéu chinhchién luge xdy dung va phat trién nha
trrong giai doan 2020-2023, tdm nhin dén ndm 2030 thuc hién trong thoi gian
tiep theo cu thé nhur sau:

I.NHUNG KET QUA DAT PUQC

1. Két qua giang day, boi dudng chuyén mon cua gido vién

- Cong tac boi dwong doi ngii: 100% hoan thanh chuong trinh boi dudng
thuong xuyén.100% can bo, gido vién chip hanh diy du va ding quy ché, quy
dinh va ndi quy lam viéc cua truomg va cua nganh. 100% gido vién tich cyce
hoe, tr boi dudng, doi méi phuong phép giang day dé nang cao chét luong gido
duc va nang cao trinh dd chuyén mon nghi¢p vu, dat chuan vé trinh do dao tao
(trong nam hoc co 01 gido vién dang ki tham gia hoe Dai hoc)

- Chat heomg ho so chuyén mén: 100% xép loai tir kha tra Ién, trong do: Ho
so tot: 10/36 = 27.8%:; Ho so kha: 25/36 = 72.2%.

- Chat heong gior day:100% gier day dat kha tro 1én, trong do: S6 gido vién
day Tot: 10/36 = 27.8%; S6 gido vién day Kha: 25/36 = 72.2%. Moi gido vién
déu thuc hién soan va day ¢6 UDCNTT it nhat 10 tiévthang tro 1én.

- Trinh do dao tao: Trén chudn: 1/41 = 2.4%; Pat chuan: 38/41 = 92.7%:
Chua dat chuan: 2/41 = -1 9% (02 gido vién dang hoc Dai hoc)

-Hoi thi GVG L.:q'} thanh pho: Toan truong ¢6 15 GV dang ki tham gia du
thi GVG cap thanh phé. Két qua ¢6 15/15 GV dugce c¢ong nhan dat GVG cip
thanh phé trong d6 ¢6 03 GV duge khen thuong dat thanh tich xudt sic trong
Hoi thi.

- Hoi thi GVCN gioi cdp triwong voi hai ndi dung: Thi trinh bay giai phap va
thi thue hanh 01 HDTN (tiét 3) doi voi khéi 1.2.3; Khdi 4.5 16 chire 01 tiét sinh hoat
lop. Két qua: 24/24 de Dat GVCNG cdp truomg nam hoe 2022-2023

- Xép loai theo Chuan nghé nghiep: Chuan rwhu nthep (1‘» PT: Xuit sic:
18/36 = 50%: Kha: 18/36 = 50%; Chuan HT, Pho HT: Tét: = 100%; Kha:
0/3 = 0%

- Xép logi vién chire cuci nam hoe 2022-2023: HTXSNV: 15/41 dong chi
- 36.9%: HTTNV: 26/41 dong chi = 63.1%

2. Két qua cong tie thi dua cua nha truong

- Tap thé:Tap the LDXS

CONG HOA XA HOI CHU NGHIA VIET NAM



-Canhan: +1LDTT: 40/41 dc
+ CSTD cip CS: 07 de
+ UBND thanh pho tng gi ay khen: 01 dc
+ So GD&DT tang giay khen: 01 de
+ UBND Tinh bang khen: 01 dc
3. K&t qua hoe tip cia hoe sinh
n} Chit lwong cic HDGD, nang luc, pham chat
- Hoan lh.lnh vé kién thire, ky nang: 1039/1042= 99,7%
- Dat vé nang luc: 1042/1042 = 100%
- Pat vé pham chat: 1042/1042 = 100 %
- Hoc sinh hoan thanh chuong trinh 16p hoc: 1039/1042 = 99,7%
- Hoc sinh HTCTTH: 245/245 = 100%
- Khen thuong cudi nam: 858/1042 = 82.34%

b) Két qua cac hoi thi, giao lea

*/ Vé van hod '

- Cuoc thi Olympic lifrng Anh trén Internet (10E) cfip truong voi tong so
125 HS tham gia. Trong dé 79 hoc sinh dat giai (05 giai Nhdt; 05 giai Nhi: 2
giai Ba: 44 giai Khuyvén khich).

- Cuge thi Olympic tiéng Anh trén Internet (I0E)cip thanh phé: C6 89 em
hoc sinh tham gia, ¢6 55em dat giai trong do:Giai nhat: 04; Giai nhi: 05; Giai
ba: 12; Giai khuyén khich: 34;

- Cude thi Olympic tiéng Anh trén Internet (IOE) cdp Tinh: Tong s6 HS tham gia:
67 HS. Tong so HS dat giai 1a 48 em, trong do: (Giai nhit: 01; Giai nhi: 04; Giai ba: 11
Giai KK 32), chia ra, cu thé:

- Giao luu Olympic cac mén hoc cap truong:

+ Phan thi viét ca nhan: Co 218 em hoc sinh tham gia, dat giai 123 giai, trong do6
c6: 2 giai Nhét; 14 giai Nhi; 43 giai Ba, 64 giai KK.

+ Phan thi Rung chuong vang: 1042 em tham gia, dat 75 giai, trong do co:
10 giai Nhiat; 06 giai Nhi; 30 giai Ba, 29 giai KK

- Giao lwu Olympic Tiéng Anh cap truong:

+ Phn thi viét ¢ nhan: C6 206 em hoc sinh tham gia, dat giai 139 giai, trong dé
co: 19 giai Nhat; 28 giai Nhi; 36 giai Ba; 56 giai KK

+ Phan thi Rung chudng vang: 1042 em tham gia, dat 33 giai, trong do co:
08 giai Nhat: 9 giai Ba; 16 élal KK

- Giao luu Olympic Tiéng Anh cap thanh phé cho hoc sinh 1op 3: Co 10

em hoc sinh tham gia, dat giai Nhi toan doan.
- 05 em tham gia Hoi thi Trang nguyén nho tuoi do Tinh doan Quang
Ninh to chire tai Ha Long vao ngay 6/4/2023; da dat 05 giai trong do6 co 01
Bang Nhan: 01 Tham Hoa; 03 Hoang Giap.
- Déi tuyén Hoa Mi vang cua truong tham dy Hoi thi Hoa my vang cép
thanh phﬁ da dat giuilBu toan doan véi 02 giai B, 01 giai C tiét muc.
*/ Thé duc, thé thao:

NA'



- Doi bong dd Nhi dong dat giai Nhit cdp thanh phé ( danh cip vo dich
Kh(:‘.ti Tiéu hoc). Co 04 em tham gia giai bong da TN-ND cép Tinh va da xu it
sic dat Huy chuong vang, 01 thi mon dat danh hi¢u Tha mén xudt sic nhat giai.

¢) Ciac HD ngoai khoda

Té chire da dang cac hoat dong ngoai khoa, ngoai giar 1én 16p, g6p phan
nang cao chat luong gido duc toan di¢n cta nha truong. Cy thé:

- Phéi hop to chite Dém héi tring rim cho HS tai phd di bo phuong Tran
Phi: bicu dizn 04 tiét muc van nghé, thai trang; t6 chire cho 07 16p 5 vui lién
hoan phé ¢d tai pho di b, to chie Trung thu cho cic khoi 1op con lai tai truong.

- Té chire thanh cong buoi ngoai khoa: Chung em véi An toan giao
thong”, hoc sinh duge biéu dién cac tiét myc van nghé, kich lién quan dén
ATGT, giao luu véi cac chi cong an giao thong dé tim hiéu Luat GT, ki cam két
thue hién ATGT,...

- Phéi hop voi doi PCCC Cong an thanh phé Mong Cai tham gia tap
huan, tuyén truyén, k¥ nang phong chay, chira chay va clru nan clra hé nam
2022: dd c6 1039 hoc sinh va 42 CB,GV,NV tham gia.

- T6 chirc der: 03 chuyén di trai nghi¢m cho HS xuﬁt sic khéi 1,2,3.4.5.

- Tham gia L ¢ phat dong phong trao di bo két ndi cac diém du lich trén
dia ban phuong Trin Phi, aan bién tuyén duong ho kinh doanh khong dung tién
mit tai san Cura khau Qude t& Mong Cai. Doi vin nghé tham gia biéu dién 01 bai
nhay hién dai chao mimg budi 2.

- To chire cac hoat dong thi dua chao mimg ki niém 40 nam Ngay Nha
gidgo Viét Nam (20/11/1982 - 20/11/2022). Ddi véi cic hoat dong do thanh phd
t0 chirc: HS tham gia 01 tiét muc vin nghé trong L& ki niém 40 nam Vinh
quang sw nghiép trong nguwoi; tham gia Hoi trai - Hoi cho dat giai Nhat. D6
vai cdc hoat dong do phuong Tran Phu t6 chire; Tham gia Chuong trinh nghé
thudt Tw hao Nha giao Viégr Nam voi 9 tiet muc van nghé dic sic duoe 16 chire
tai pho di bo phuong Tran Phi. Doi voi cac hoat dong do nha trudng 16 chire:
Gido vién: Thi thao giang (33 tiét, trong d6 Tot: 13; Kha: 20), lam d6 dung (co
15 do dung co 1hé sir dung nhiéu lan cho nhiéu bai hoc). Hoc sinh: Lam do dung
tai ché (XS: 2; A: 19; B: 9). Vin nghé (XS: 3; A: 4; B: 5). Trang tri lop (XS: 2;
Nhat: 11: Nhi: 11; Ba: 4). Boc thaim 136 s6 s6 hoe 1ot (Giai dac biét: 6; Giai
nhat: 10; Giai Nhi: 30; Giai Ba: 40; Giai KK: 50)

- T6 chire chudi cde hoat dong chio mimg 78 nam ngay thanh lip QDND Viét
Nam: Tham duge 04 gia dinh thuong binh - Liét s¥ trén dia ban phuong; tham va chue
mimg 02 don vi bo doi, LLVT trén dia ban thanh phé; 16 chire 01 chu;.'én trai nghiém
ngodi nha truong cho 200 em hoc sinh khéi 3.4.5; 16 chire 01 budi Hoat dong ngoai
khéa chu dé Cl mng em hanh quén theo budc chan nhimg ngudi anh hung va Tim hiéu
Luat bién gioi ()uf‘u. gia.

To chue trang trong Lé két nap doi vién khoi lop 4, 5, thuc hi¢n 1ot
chuong trinh Du bi ddi vién tai nha luu niém Bac Ho CKQTMC véi 101 em.

- T chire budi ngoai khoa: Xudn am dp - Tét yéu thuong cho HS toan truong,
Chuong trinh di tao duge sy gén két gitra phu huynh va nha truong. Hoat dong trai
nghiém g6i banh chung da duge dong dao phu huynh tham gia, truomg da g6i dugc



153 chice banh chung, danh tang 75 ¢ai cho HS co HCKK trong triromg. tang duoc 15
suat qua cho HS ¢6 HCKK moi xudt tri gia 300,000 dong. Chi thuong cho cae hoat
dong: 9.500.000 dong.

- Tham gia day du cic cudce thi do cdc cip phat dong: Thi v& tranh *Y
trong tré tho™: 485 bai; Thi “An toan giao thong cho nu cudi tre tho™: 650 bai.

- Tham gia tich cuc trong cac Lé hoi chao Xuan 2023 cua phuong Tran
Phu va thanh plm Mong Cai (tham gia 09 tiét myce van nghé tai | ¢ héi chao nam
mai 2023 tai phé di b phuong [I’dll Phi, tham gia 01 tiét muc van nghl. tai Lé
hoi don giao thira cua thanh phd Moéng Cai, tham gia nghi I¢ chao co ddu nam
moi 2023 tai Cua khau QT ‘\.10115_ Cai).

- Tham gia biéu dién 03 tiét muc van nghé trong chuong trinh Chao nam
maéi 2023 cua thanh phd Mong Ci tai pho di bo phuong Tran Phu.

- Tham gia Hoat déng giao luu, g6i banh chung cho Can bo, chién si an
Tét Quy Mao tai Cura khau Bic Luan 2 cing Bo doi don Bién phong CKQT
Mong Cai.

- Té chirc thanh cong ngay héi Thiéu nhi vui khoe - Chung két cude thi Tim
kiém tai nang 2023 chao mimg 82 nam ngay thanh lap Poan TNCS Ho Chi Minh
(Cude thi tim kiém tai nang: da trao 15 giai, trong do Giai Nhat: 06; Giai Nhi: 04;
giai Ba: 05. Thi kéo co: da trao 10 giai trong do giai nhat: 03: giai Nhi: 05; Thi
nhay bao: dd trao 06 giai Nhit cho cdc tap thé l6p; 04 giai kéo co cho GV, Tong so
tien chi thuong 1a: 14.500.000 ddng. To chire kham pha lon dat duoc b tién 1a: 34
riéu dong, trao 03 giai cho 03 1ap 6 két qua ot nhat: Giai nhat 16p 3A4, giai nhi:
4. \3, '.zmi ba: 2A1. Lién doi 16 chire cho cdc em déi vién thicu nién tiéu bicu

a GV dén v h.n . dang huong tai Pai trong niém li¢t sy PO Hen; két hop tang
40 Doan Thanh Nién cho gido vién va hoc sinh truong TH&THCS Hai Son: 59
ci do véi so tien la: 7.670.000 J{jng

-Tham gia “Ngay chay Olympic vi strc kKhoe toan dan™ cua phuong Tran
Phi vao ngay 19/3/2023 vai 20 thay ¢é gido va 20 em hoc sinh, biéu dién 01
tiet muc van nghé chio ming. Cu 10 thay ¢o gido tham gia Dgi tuyén du thi
cua phuong Tran Pha tham gia “Ngay chay Olympic vi sire khoé toan dan™ cap
thanh phdé va da dat giai Nhi; cir 01 GV tham gia Di tuun du thi cua nganh
GD tham gia “Ngay chay Olympic vi stre khoe toan dan”™ cap thanh phé va da
dat giai Nhat.

- Tham gia phan thi HiCu biét, tai nang, hoc sinh tham gia tap luyén va biéu
dién phan mua phu hoa cho tiét muc tai nang du Hoi thi Hoc tap va lam theo tur
twong, dao duc, phong cach Ho Chi Minh cua phuong Tran Pha tham gia thi cap
thanh plm to chire 2/4. Doi thi phuong Tran Ph da dat giai Nhi.

- Da phéi hgp voi Bdi CSPCCC&CNCH Cong an thinh 1 pho Méng Céi
t6 chire thue tap Phuong an CC&CNCH nam 2023,

- Phat dong toan truong ung ho Nhan dan Thd Nhi Ky va Syria voi so
tién3 tricu dong.

- Phoi hop vai cong ty sira ]DP ( stra Kun) t6 chirc thanh cong ngay hoi
v@i thong digp: Cung em van dong moi ngay vao ngay 17/4. Cong ty sira Kun da
trao 5 xuat hoe bong cho hoc sinh ¢6 HCKK, moi xuit 500.000 dong: 06 xudt



hoc bong cho HSXS, mdi sudt tri gid 300.000 dong.

- Tham gia tiét muc biéu dién Thoi trang — Vi dao mang tén Hoi thé cua bién
bi¢u dién tai sdn khiu Ciru khiu Ka Long véo t6i 30/4 vai hon 50 hoc sinh, 20 gido
vién tham gia hd trg HS va ho tro cac gian hang am thuc clia phuong Tran Phu vao
ngay 30/4.

II. NHUNG TO TAI, HAN CHE

- M6t s6 gido vién da 1on tudi nén viée img dung cong nghé ghdng tin vao qui
trinh day hoc con cham. Con 02 giao vien chua hoan thanh churong trinh Dai hoc.

- Mt bo phan cha me hoc sinh it quan tam dén viéc hoc cta con em, con s6
hé cin nghéo trén dia ban phuong nén viée ho tro cac hoat dong gido duc cho HS
con gip nhiéu kho khan.

Co so vat chat: Trudng con thicu khu hi¢u b¢ va cic phong chire nang, phong
bé mon. Cac diy phong cii da bit dau xudng cip, san truong con nhiéu chd chua
dugc bang phang, ... _ _ _

11I. PHUONG HUONG PIEU CHINH CHIEN LUQC PHAT TRIEN
NHA TRUONG CHO GIAI POAN TIEP THEO

1. Xac dinh cac vin dé wu tién

- D6i mai phuong phap day hoe theo huéng phit trién nang luc va pham chat
nguoi hnc danh gia hoc sung theo hudng phat huy tinh tich cuc, chu dong, sang tao
cua moi hoc sinh; ning cao chit lugng giang day tin hoc, ngoai ngir va rén Ki nang
song cho hoc sinh; dam bao an ninh trat tr vi an toan truong hoc.

- Ning cao chat lugng ddi ngii can bo, gido vién, cong ‘nhnaan vién theo chuin
ctia Bo GD&DT. Pay manh img dung cong nghé thong tin trong ddy hoc va cong
tac quan ly. Nang cao chat lugng doi ngii dap (mg theo chuan méi cua ludt gido duc
2019.

- Xay dung truong dat kiém dinh chat lugng gido duc va chuan qudc gia theo
ding 1 trinh (Xay dung co so vat chat: xay khu phong hoc 5 ting thay cho khu 2
tanﬂ hién nay).

2. Pho bién Lfe hoach chren lroe

Ké hoach chién Ium: tiép tuc duge phd bién rong rai 16 toan thé can b gido
vién, nhan vién nha truong, cha me hoc sinh, hoc sinh va cac tO chirc ca nhan quan
tam dén sur phat trién nha truong. Cong khai niém yét trén ban tin nha truong, cong
thong tin nha truong, cong théng tin dién wr va trong cude hop don vi.

3. Chi tiéu phan diu

3.1. Doi ngii can b, gido vién

- Thuong xuyén thue hién ¢o hi¢u qua cac phuong phap, hinh thire va k¥ thudt

day hoc tich cuec, phlrornn phap gido duc ky ludt tich cuc. 100% gido vién dat trinh
do chuan tro 1én. 100% gido vién str dung két ndi mang internet, khai thac thong tin
phuc vu cong tac giang day. SO tiét day sir dung cong nghé thong tin tir 20% trd Ién.

- Nang lue chuyén mon cua can bd quan ly, gido vién va nhdn vién dugen
danh gia kha, gioi trén 100%.

- 100% hoan thanh chuong trinh boi dudng thuong xuyen, trong doé co trén
50% tro 1én dat xuat sic.



- 100% can b, gido vién duge danh gid, xép loai theo chuan nghe nghiép tir
kha tro 1én. Hiéu truong, Pho hiéu truong nha truong dat chuan & mirc Tot theo quy
dinh tai Thong tur 14/2018/TT-BGDDT. .

- Gido vién day gioi, gido vién chi nhiém gioi cap truong: dat tir 80% trd 1én.
Cé gido vién tham gia va duge cong nhin gido vién day giol, gido vién chi nhiém
gioi cap Thanh phd, cap Tinh.

3.2. Hoc sinh:

- Huy dong hoc sinh ra 16p va duy tri s s6 hoc sinh: dat 100%

- 100% hoc sinh toan truong duoc hoc hai budi/ngay, 10 budi/tuan

- 100% hgc sinh duoe hinh thanh va phat trién cdc niang luc cot 16i bao gom
cac ning luc chung: tu chu va tr hoc; giao ticp va hop tac; giai quyét van dé va sang
tao; cac nang luc dac thi: ngén ngtr, tinh toan, khoa hoc, cong nghé, tin hoc, tham
my, thé chat;

- 100% hoc sinh hoan thanh chuong trinh 16p hoc va 100% hoc sinh 1ép 5
hoan thanh chuong trinh tiéu hoc;

- 100% hoc sinh biét yéu thuong, doan két, biét gitp d& ban be, biét cham soc
moi truong xanh, sach dep va cé cac k¥ ning song. T6 chirc day du cic hoat dong
trai nghiém, huy dong 100% hoc sinh tham gia véi két qua tot;

- Dam bao thue hién giao due hoa nhip cho hoc sinh Lhuyet tat va nhirng hoc
sinh con gap khé khan trong hoc tap dugce hd trg dé dat yéu cau;

- C6 hoc sinh tham gia, dat giai cao tai cac cudc thi, giao luu céc cap

3.3. Co so vt chit:

bu phong hoc, phong lam viéc, phong phuc vu, cdc thiét bi phuc vu day, hoc
va lam viéc dat chuan va trén chuan. Céac phong tin hoc, phong by mén dugce ning
cap theo huéng ngay cang hién dai. Xay dung méi truong su pham “xanh-sach-dep-

vdn minh-hanh phuc”.

4. Lo trinh thuc hién tiép theo

4.1. Giai doan 1: Tir 2023-2024

- On dinh quy mé phat tr ién truong lop, on dinh va phat trién cha‘il lurong mii
nhon ctia hoc sinh. Tiép tuc trién khai giang day tang cuong ki ning song theo dé 4 an
dugc phé duyet. Duy tri thu vign dat chudn, phin dau xay dung thu vién tién tién.
Thuc hién tot cong tac déi mai thay sach gido khoa 4,5.

- Boi dudmg doi ngii gido vién dap ang theo vi tri viée lam. Cir gido vién tham
gia boi dudng nang cao trinh dé dap iing cic mén hoc ctia chuong trinh gido duc phd
thong 2018. : i

- Xay dung truong dat kiém dinh chit luong gido duc dat cap dg 2 va chuin
Qudbe gia (mure do 1), phe’in dau dat murc do cao hon. Tham muu céac cfip lanh dao diu
tu xay dung bd sung khu phong chire niang, phong hoc bd mén; trang cap thiét bi day

hoc.

- Pay manh cong tic tuyén lnlyén thue hién Chuong trinh gido duc phé thong
méi ban hanh kém theo Thong tu s6 32/2018/TT-BGDDT ngay 26 thang 12 ndm
2018 cua B¢ Gido dyc va Pao tao cho can bg, gido vién, nhan vién va phu huynh hoc



sinh trong toan truong.

4.2. Giai doan 2: Tir 2024 dén 2025 (Tam nhin dén 2030)

. - Nang cao chat lugng giang day va gido duc, chi trong giao duc ki nang
song cho hoc sinh. Tang cuong boi dudng doi ng nha gido va can bd quan li
gido duc. hoan thién co s¢ vat chat theo chuan, phan dau ning cac tiéu chi dat
chat lurong 12 giao duc theo tinh than kiém dinh chat luong gido duc mire do 3 va
Chuan qudc gia (murc do 1).

- Duy tri méi truong su pham, dam bao “Sang - Xanh - Sach - Pep - An
toan - An minh- Hanh phuc”, tao canh quan cho nha truong ngay cang dep hon
dat yéu LJI.I tot vé truong 16p than thién, hanh phuc. biy manh tuy &n truyen, xay
dung truyen 1Imng nha trudmg, néu cao tinh than trach nhiém cua mai thanh vién
doi vai qu;’l trinh xay dung thuong hiéu cua nha truong.

5. Giai phap thue hién:

- (;m: phdp 1:Do6i méi day hoe: Khong nurn& boi dudng m.lnr,p v,
chuyén nmn cho gidao vién cha trong cong tac tu boi dudng. Thye hién 16t viée
ho tro vé chuyén mén cho cac gidgo vién day theo chuong trinh mai thay sach.
Thuong xuyén 16 chire bdi dudng céc chuyén dé phu hgp nang cao chat lugng
gido duc dé gilp gido vién khong ngumg déi méi day hoc.Tap hudn chuyén sau
cac chuyén dé khai thac truong hoc dién tr va day hoc hiéu qua céc phin mém
truc lu}n.n.

- Gial phdap 2: Phat trién doi ngii: Nang cao chat lugng, tao uy tin. tao
thuong hi¢u cho nha truong. Huy dong cac nguon luc trong vi ngoai nha truong
dé ho trg cic hoat dong thu hit ngudn nhan luc nham phat trién doi ngli va on
dinh lau dai. Cha trong hiéu qua sinh hoat té nhém chuyén mon dé ning cao
chat luong doi ngdi, hang nam danh gia chat lugng doi ngt dé co phuong huong

- Giai phdp 4: Nguén lue tai chinh: Huy dong cac nguon |LI‘L tai chinh
theo dung quy trinh xa hoi hoa gido duc. thue hién cac noi dung vé tai chinh
theo diing huéng déan cac mp

- Giai phap 5:Hg thong théng tin: Cung ¢ hé théng thong tin nha
truong, nhat 1a thiét lap khai thac hi¢u qua website cua nha truong va truy cap
thong tin trén mang.

- Giai phap 6:Lanh dao va quin ly: Khong ngimg cai tién phuong phap
lanh dao va quan ly thong qua cdc thiét bj va cong cu hién dai, nhit 13 tang
cudng vice ung dung cong ngh¢ thong tin trong lanh dao va quan ly. Linh hoat,
ting cudng giao luu cac don vi tién tién trong thanh phé vé cong tic quan Iy dé
chuyén doi linh hoat, phii hgp trong tinh hinh méi; dép mg cdc chi tiéu thi dua
qudan giao.

IV. PHAN CONG TO CHUC THU'C HIEN

1. Déi voi Hiéu truong

- T6 chire ra sodt, diéu chinh ké hoach chién luge sau timg giai doan sat
vGi tinh hinh thuce té cia nha truong.

“Tiép tuc 10 chirc trién khai ké hoach chién lugc téi timg can bo. gido
vién, nhan vien va cha me HS trong nha truong. Tiép tuc tham muu, dé Xuat voi
lanh dao cac ¢ap bo tri nhan su dam bao theo vi tri viée lam, bo sung co so vat



chat (néu cd). Tao diéu kién thudn loi cho ddi ngli nha gido va can by quan ||
gido duc tham gia wm{ tic tu hoe, ty boi dudng dé nang cao trinh do chuyén
mon dap ung yeu cau vi tri viée lam

- Chu dong. tich cure tham muu véi cae cap uy Dang va chinh quy én dia
phuong, phoi hop vai cac to chire chinh tri, xa hdi va cac lyc lugng 51:10. duc dé
thue hién 6 hiéu qua cac hoat dong gido duc trong nha truong, 20p phan ning
cao chat luong gido duc toan dién cho hoc sinh.

2. Doi vii Pho Hi¢u truwong: Theo nhi¢m vu duge phan cong, giup Hicu
truong to chire trién khai timg phan viéc cu thé, dong thai kiém tra va danh gid
két qua thye hién ké hoach, dé xudt nhimg giai phép thuc hién dé nang cao trinh
do giang day cla gido vién, chat lugng hoc tap cia hoc sinh. Phéi két hop cic
lue lugng trong va ngoai nha truong bam sat céc chi tiéu phan dau dé thuc hién
hi¢u qua cac hoat dong chuyén mon theo ké hoach da xdy dung. Dinh ky ra sot
ke hoach dé xay dimng giai phap diéu chinh Kip thoi.

3. D6i voi to trwong chuyén mon: T6 chie thuce hién ké hoach trong 10;
kiém tra danh gia viéc thuc hién ké hoach cua céc thanh vién. Chu dong dé xuat
cac giai phap dé thuc hién ké hoach, nang cao chét lugng sinh hoat to chuyén
mon dé boi dudng trinh do chuyén mon cho di ngti gido vién trong 0.

4. D6i voi ¢i nhin cin bo, gidio vién, nhin vién: Can cir ké hoach chién
luge, ké hoach nam hoc cua nha truong dé xdy dung ké hoach cong tac ca nhin
theo timg nam hoc. Bao cao két qua thue hién ké hoach theo timg hoc Ky, ndm
hoc. Pé xuit cac giai phap dé thuc hién ké hoach. C6 ké hoach thuc hién cong
tac tr hoc va tur boi dudng dé chuan hoa trinh dé, dap (mg véi véu cu nhiém vu
duoc giao va vi tri viéc lam.

5. Ban dai dién cha me hoe sinh va ¢cha me hoe sinh:Phoi hgp véi nha
truong trong giao duc, boi dudng hoe sinh cac gia tri co ban trong hé thong céc
gid trj ma chién luwgc d"l dé ra, ¢6 nhimg vy kién tham muu, dong gop, gitp do va
ung ho nha truong vé moi mit, cling nha truong hoan thanh cdc muc tiéu chu
yéu cua chién luge.

Trén day la ké hoach bo sung, diéu chinh phuong huéng, chién luge xdy
dung va phat trién clia nha truong giai doan 2020- 2025 va tam nhin dén nam 2030
cua truomgTiéu hoe Pao Phiic Loc. K¢ hoach sé& duge diéu chinh, hu sung trong cdc
ndm hoc t4i khi ¢ hudng din chi dao céc nhiém /;uurlhe clia cic cap.

Noi nhan: ; HIEU TRU ONG
- Phong GD&DT thanh pho Mong Cai: ( /1 TRUONG

- UBND phuong Tran Phi; = -
- CB, GV. NV, CMHS; 1' \i
- Liru VT.

\MLB Thi Hong Hai
PHE DUYET CUA I’HDN(- (_rlAO DUC VA DAO TAO
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